Proposed Operations Course Description
This course will prepare planning teams to produce the products required prior to Stage Three consultation.  Participants will be introduced to detailed operational planning through discussion of selection of areas for operations, silvicultural prescriptions, area of concern prescriptions, and roads.  Participants will examine the spatial assessment of areas selected for operations in relation to the determination of sustainability.  

Target Audience

Specific planning team members including the planning team chair, plan author, MNR area forester and MNR area biologist.  The project manager, MNR area supervisors and advisors are also encouraged to participate.  Other planning team members may attend if gaining a better understanding of the detailed technical requirements for proposed operations is desired.  Where representatives of the local citizens committee and Aboriginal communities attend, the plan author, Aboriginal liaison or other planning team members should expect to assist them with their understanding of the material. 

Note: Participants should have attended the Organizing for Planning course.
Performance Objectives

Upon successful completion of this course participants will be able to:

· Select areas of operations

· Prepare operational prescriptions for areas of concern

· Develop effective silviculture ground rules and complete the appropriate table

· Manage biodiversity through Silvicultural Ground Rules

· Complete detailed roads planning including area of concern road crossings

· Implement direction from appropriate guides

· Complete a spatial assessment of the areas selected for operations

· Provide ideas on how to plan for exceptions to the guides

Key Topics
· Selection of Areas of Operations

· Bridging and Second Pass Operations

· Completion of the Silvicultural Ground Rules

· Area of Concern Planning

· Exceptions to Forest Management Guides

· Roads Planning
